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Change is uncomfortable, so stop asking your community to
buy in to the latest veform. Instead, inspire them to meet the
challenge of making painful but necessary changes

hen I ask people to tell me
the imperatives for effective systemic
change, one of the most frequent
responses is that “you have to get buy-in
from all the stakeholders.” I would like
to challenge that notion.
Elected policymakers, such as school
board members, often are expected to
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change their beliefs and practices. A
great deal of traditional professional
development is based on this dubious
premise.

Cognitive psychology, however, pro-
vides a different model for behavioral
change. The nicotine addiet won't wait
for buy-in but stops smoking even when
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consultants or authority figures.

Buy-in is an illusion

When leaders tell me they have buy-in
for their latest systemic change, then I
know one of two things to be true. First,
and most likely, they are not really ask-
ing for a significant change.

Significant changes in professional
practices represent painful losses and an

acknowledgement that past practices
were not as effective as we thought.
Change represents loss, even a small
death, the sacrifice of closely held and
reassuring habits and practices. If you
think you have buy-in, then chances are
very high that you are not asking for a
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