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•Specific & Strategic

•Measurable

•Achievable

•Results-Based

•Time-Bound
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Gather and reflect on data Identify areas in need of improvement 

Reflect and celebrate strengths Identify possible cause and effect scenarios 

Determine what is currently working well 
Identify a small number of areas to focus 

improvement efforts 
(Literacy and Numeracy Secretariat) 
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• Specific & Strategic - Have you articulated precisely what you 
want to achieve and have priorities been strategically selected 
based on a comprehensize needs assessment

•Measurable - Are you able to assess/ measure your 
progress?

•Achievable - Is the goal within your reach and within 
your control? Are targets ambitious yet attainable?

•Results-Based - Have established base-line data and 
targets of where you want to end up?

•Time-Bound - What is the deadline for completing your 
goal?
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